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About the Milken Innovation Center Fellows Program 
  
The Milken Innovation Center Fellows Program accelerates Israel’s economic growth through 

innovative, market-based solutions  for long-term economic, social, and environmental challenges. 

Our goal is to accelerate Israel’s transition from a Start-up Nation to a Global Nation with solutions 

that others can replicate. 

 

The  Program awards annual fellowships to outstanding Israeli graduate students. We train and 

deploy some of Israel’s best and brightest young professionals to create pragmatic financing and 

economic policy solutions.. Our applied research and Financial Innovations Labs® are a launching 

pad for transformative change, using innovative financing mechanisms, programs and policies to 

bridge social, regional, economic and productivity gaps within Israel and between Israel and the 

world. 

In addition, Fellows craft their own projects during their internship aimed at barriers to job 

creation and capital formation in Israel. The Fellows’ research, carried out under the guidance of an 

experienced academic and professional staff, support business and policy makers to shape 

economic reality in Israel. The program offers the ultimate training opportunity, combining real-life 

work experience with applied research. 

 

Throughout the year, Fellows receive intensive training in economic and financial analysis, public 

policy and research methods. They acquire tools for communication and presentation, policy 

analysis, leadership and project management. The fellows participate in a weekly research training 

workshop where they work with  senior economic and government professionals, business leaders, 

and top academic and financial practitioners from Israel and abroad. They also participate in an 

accredited MBA course, taught at the Hebrew University School of Business Administration by Prof. 

Glenn Yago. 

 

Fellows Program alumni can be found in senior positions in the public and private sectors. Some 

serve in key positions in government ministries while others work at private-sector companies or 

go on to advanced graduates studies at leading universities in Israel, the United States and Great 

Britain.  

 

 The Fellows Program is a non-partisan.  It is funded, in part, by the Milken Institute and other 

leading philanthropic organizations and individuals in the United States and Israel. 
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Social programs provide solutions to social problems, usually resulting from market failures.   

These social programs are carried out by social organizations, either governmental, quasi-

governmental, NGO, or even private, which often attract a combination of public and philanthropic 

funds to carry out their work.  While these social organizations are often described by the good 

work they do, it is becoming increasingly common to identify the economic value of their work, 

represented by measurable outcomes.   The measurement of these outcomes can be organized, 

monetized, and leveraged to attract new types of support – the social investors.  

This research addresses this opportunity – how to identify measurable outcomes in a range of 

social programs, and how to translate those outcomes into meaningful economic terms that may be 

used to attract new and more investors to bring solutions to social problems.   

To date, this method has been implemented with success using social impact bonds in Israel and 

elsewhere.  Social impact bonds build systems to identify outcomes, measure them objectively, 

create investment opportunities based on meeting and exceeding these measures, attract private 

social investors who are seeking financial and social returns, and reward good performance with a 

return on the social investors’ investment.  These types of financial vehicles have proven that 

outcomes information can be organized and used in meaningful ways. 

Social impact bonds are particularly useful and efficient, but they are not applicable for all types of 

social programs.  Market-driven outcome measurements and the resulting management benefits 

and possible financial investments are not available to these social programs.  In turn, 

measurement methodology has not yet been applied to broader social programs. 

To this end, the language of the investment and business world can be adapted or applied to the 

social enterprises and social investments.  One of the benefits of this translating terms from the 

business investment to social investments is that it facilitates the dialogue with those potential 

investors. Those investors that come for the business-sector are interested in "return on 

investment" (ROI), and therefore social organizations that operate social programs must identify 

social returns on investment, including both financial and social returns.  While this is often 

adapted to the term “social return on investment,” this research shows how this concept can be 

defined and implemented to measure financial, economic, and social returns. 

This expansion of business-like measures includes effectiveness, efficiency, innovation, impact, 

leverage, scalability, and return on investment.  Once these measures are operationally defined, 
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information to inform each can be collected, analyzed, and reported to provide a broader picture of 

the social program. These measures can become basis for comparison of alternative social 

investments (and solutions), and a justification for leveraging additional investment.  Investors, 

including government, philanthropy, and private investors will receive the type of information they 

need to make decisions about their investment decisions. 

The research developed definitions for each of these measures:  

 Effectiveness - Testing the program's ability to resolve the social problem. 

 Efficiency - The relationship between the resources allocated and the program's results. 

 Innovation – Implementation and adaption of better solutions that meet new requirements 

or needs through the continuous examination of investment alternatives. 

 Impact - Identifying, evaluating and quantifying the impact of a social program in relation to 

the problem being addressed 

 Leverage - Leveraging the government and / or philanthropic investment to bring more and 

new investments to address the social problem. 

 Scalability - The ability of a social organization to maintain or improve program's 

performance as the size of the program changes. 

 Return on Investment (ROI) – The direct and indirect financial returns to the public and to 

the investor, including avoided costs (or savings).  ROI is expressed as the financial or 

economic benefits as a percent of the amount invested. 

Similar rules apply to both.  For example, it is necessary to identify the market, provide the service, 

manage costs, monitor services and production, and provide sustainable returns to investors.  

Similarly, social programs measurement must be equally simple, clear and structured in manner 

that enables a clear view of program performance and returns. Indeed, these program outcomes 

measures can be used to give feedback about social return on investment to social investors.  And 

these measures must be operationally-defined, and give a clear picture of efficiency, effectiveness, 

and impact.  

The types of information should include:  definition the social problem, examination of the cost, 

identification of the target population and its needs, what interventions may respond to those 

needs, outcome measurements that will enable measuring the program's success or the service 

provided. It is necessary to determine when the measurement ceases and what is the estimated as 

"savings" for the investors, if the plan does achieve its goals and the service is successful. 
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One of the benefits of these measures and applying them early by social investors is to integrate 

these measures into the design of the program itself – ensuring that the program is organized to 

collect the outcomes data easily.  Indeed, the cost of figuring out how to collect the information after 

the program is designed and implemented is costly and prohibitive. 

Several rules are identified to guide the design of these measures: 

1. Simple and transparent.  Measures must be easily available from the transactional activity 

of the social organization. They should be understood by the organization and the investors.  

The measures should be connected to the strategic goals of the organization. 

2. Outcomes, not outputs.  Measures should reach beyond the production data for a service 

organization.  The measures should measure the value of the outputs, so they can be 

evaluated economically. 

3. Relevant and insightful.  Measures should provide feedback to how the organization is 

achieving its mission, allow for the evaluation of alternatives, and provide information to 

the program operators to improve and adjust program delivery and content. 

4. Financial and program feedback.  Measures, both programmatic and economic This 

feedback can be financial – as in the case of social impact bonds – or programmatic.  In 

either case, this feedback is indispensable to a sustainable social investment environment.  

5. Relevant design for all stakeholders – Measures should be relevant to a mix of stakeholders, 

both public and private funds and social investors, and clients receiving the services.  The 

design of the program should take the stakeholders’ interests and needs into account early.  

This early involvement and feedback improves the connection to between investors and 

program goals, and allows for adjustments along the way, and encourages innovations in 

program delivery. 

Social organizations can retool how they collect, analyze, and report information about outcomes.  

In this way, social organizations may be able to expand sources of funds, increase efficiency, 

leverage, effectiveness, and impacts of their programs, and build sustainable bridges to social 

investors.  
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